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I. CemuocT 1 nesn Ha CTpaTerusiTa 3a ynpaBjieHHe HA PHCKA

Hacrosmara CtpaTerusta 3a ynpasieHue Ha pucka B OOmuna Manko TvpHOBO €
W3rOTBEHA B M3TBIHEHHE HA H3UCKBAHMATA HA 3aKOHAa 3a (PHHAHCOBOTO YIIPABICHHUE H KOHTPOII
B myomunus cektop (3O VYKIIC).

ueHTa Ha CTpaTEI‘HHTa 3a YIpaBJI€HHE HAa pHCKa € Ja OIHIIC eTanyTe, Mpe3 KOHTO
IIpeMHHABA IMPOLECHT MO YNpaBJICHHC Ha PHCKa, H3M0I3BaHUA MOJAX0J, OTTOBOPHHTE JTHIIA
(crpyxTypH) H OCHOBHHTE M3UCKBaHHI KBM IIpOIIECa.

CrpaterusaTa e MOANOMOTHE PHKOBOJAMTENS HA OPraHM3alHMATa W PHKOBOJHTEIUTE Ha
IO TYHHEHHTE MYy CTPYKTYPH J1a:

- HICHTH(UIMPAT H OLIEHABAT PHCKOBETE, 3aCTPALIABALIN IOCTHIAHETO Ha LIEIHUTE;

- OTpeIeNAT MOAXO/ISIIN AeHCTBUS B OTTOBOP HA PHCKOBETE;

- JIOKYMEHTHpAT pe3yJITaTHTe OT YIPABJIEHHUETO HA PUCKA HA BCEKH €Tall.

Crpaternsta BbBeXKIa CTaHAAPTH3HpaH IMOAXOJ 3a yNpaBieHHe Ha pucka B OOumHa
Manko TspHOBO, KOHTO MO3BOJISIBA HABPEMEHHO MpEANPHEMAHE Ha aJeKBaTHH ICHCTBHA
CHpsMO HMJICHTH(QHWIIMPAaHH PpHUCKOBE, 3acTpalllaBallli IIOCTHIAHETO Ha LEJUTe Ha
OpraHu3anusTa.

Ilenute na Ctparerusita 3a ynpapineHue Ha pucka B Odmuna Manko TepHOBO ca cBEp3aHH

* M3rpaxknaHe Ha cb3HaHMe M pa3OMpaHe 3a mpoleca Mo YIpaBJIeHHe Ha pHCKa Ha
BCHYKH HHBA B O0muHara;

* HMsrpaxkaane Ha opraHM3allHOHHA KYJITYpa [0 OTHOLIEHHWE Ha YIIPABICHHUETO HA PHCKA
¥ Ha OTTOBOPHOCT, CBBP3aHa C YIPaBJICHHETO Ha PHCKa Ha BCHYKH HUBA B O0muHara;

* OOxBamaHe Ha BCHYKH PHCKOBE H Ha TAXHOTO J00PO yIpaBjieHHE B pAMKHTE Ha PHCK
anetuTa Ha O0IMHAaTa;

* BheapsBaHe Ha YNpaB/JICHHETO HAa PHCKAa KAaTo YacT OT Mpolleca MO0 B3UMaHE Ha
pemenusi. ToBa BKJIIOYBA CBbpP3BaHE HA WACHTU(UIIMPAHUTE PUCKOBE W KOHTPOJIHH NEHHOCTH
ChC CTpAaTerHYecKUTe U OonepaTHBHH 1eau Ha OOIuMHaTa, KaTto 4acT OT Mpolieca Mo FOAHINHO
IIaHUPaHe:;

» [locturane Ha CHOTBETCTBHE C M3UCKBaHHATA HA 4Wi. 8§ oT 3akoHa 3a (PUHAHCOBOTO
yIpaBlIeHHEe U KOHTPOJ B nyOJIMYHMS ceKTop 3a [oauMiuHO H0KIaaBaHe 3a pyHKIIMOHHPAHETO,
aJIeKBaTHOCTTA, e(hUKacHOCTTA U €eKTHBHOCTTA HA CHCTEMHTE 3a ()MHAHCOBO YNpPaB/ICHHE H

koHTpoa (COVK).

Crparerusita 3a ynpaBlieHHe Ha pucka € yTBbpaeHa oT Kmera ma Obmmua Manko
TepHOBO, M0 npe/UTokeHHe HA pabOTHA rpyna U chIylacyBaHa ¢ (PHHAHCOBHSA KOHTPOILODP B
O6mmuaa Masnko TepHOBO.

I1. O6m nperjiex Ha npomeca nmo ynpaejenne Ha pucka B Odmuna Maako TepHoBo

1. Jdebpunnnun

1.1. YnpapieHue Ha pucka

Jlebunuins 3a ynpaBleHHETO Ha pHCKa ce chabpxka B wi. 12 (2) Ha 3axkoHa 3a
(h)MHAHCOBOTO yNpaBJIEHHE M KOHTPOJ B MyONW4YHHS CceKTop: ..Vnpaerenuemo na pucka



6KII046a UOeHMuUpuyupane, OyeHABAHe U KOHMPOIUPAHE HA NOMEHWUATHU CHOUMUSA wuiu
cumyayuu, KOumo mo2am 0d nOGIUAAM HE2AMUEHO 6bPXYy NOCMuame yeiume Ha
opeanuzayuama, u € npeoHAsHa4yeHo 0a 0aode pasymMHa yeepeHocm, 4e yeaume we oGvoam
nocmuzxamu.”, KaTo ce Jopa3BHBa B MeToaHuecKHTe HAaCOKH N0 eleMeHTHTE Ha puHaHCOBOTO
yIpaBJeHHE H KOHTPOIL: ,, Vnpaseienue na pucka e npoyecvm no uoenmuguyupare, oyenssarie
U MOHUMOPUHZ HA PUCKOEemMe, KOUMO Mo2am 0a NOGIUAAM 6bPXY NOCMULAHE HA yeaume Ha
opeaHu3ayuAmMa U 6beeHCOaHemo Ha HeoOXoouMume KOHMPOIHU OelHocmu, ¢ yel
02PAaHUYasane Ha puckoéeme 00 eOHO NPUEMIUBO pasHuuje. .

YnpasieHueTo Ha pucka B O0muHa Maiko TepHOBO € AMHAMHYEH NpoLeC, KOHTO cieasa
Jla OCHrypsiBa 100po pa3OupaHe Ha NOTEHUHATHHTE 3aIU1aXH, ACHCTBHA HIH CbOMTHSA, KOHTO
MOraTr IOJIOKHTEJIHO WJIM OTPHLATEIHO Oa MOBIHASNT Ha crnocoOHocTTa Ha OOmmHaTa 1a
MOCTHTHE CBOWTE I€JH, KAKTO M HABPEMEHHOTO MM HAeHTH(HLHMpaHe., NMpeanpHeMaHe Ha
MOIXOISANIN JIeHCTBHA.3a yIIpaBJieHHe, HaOMOAeHHE | IOK/Ia/IBaHE.

1.2. Puck

Jledpunnnmsta 3a Puck, npreta B O0mmHaTa ce chabpika B JIombIHATEIHHTE pasnopeatH
Ha 3akoHa 3a ()HHAHCOBO yMpaBieHHE H KOHTpoN B mnyOnmunus cektop: . Puck e
6BLIMOUCHOCMMA 0a HACMBNU CHOUMUe, KOemOo uje NOBNUAE 6bPXY NOCMUSAHE HA Yeaume Ha
opeanuzayusma. Puckem ce uzmepsa ¢ He206us egekm u ¢ 6eposmHocmma om
Hacmwvnearemo my."

1.3. Puck aneTuT

ChbBETHT 0 yIpaBJIeHHe HA PUCKa, ¢ 0J00penHeTo Ha Kmeta Ha OOumHa, onpeaens pHCK
aneruta Ha OOmuHa .

Puck anetutsT Ha OOmmHara ce aAepuHHpa Karo: ..Pucka, xoumo opeanuzayusma e
20mosa 0a noeme, 3a 0a 6v0e 8 CbOMEEMCMEUE CHC CMPAMESUYECKUME U ONePAMUSHUME CU
yeau.”

HHBOTO Ha pPHCK aneTUTa, onpezaeaeHo oT CbBeTa M0 YIPaBjeHHE Ha PHCKA H 0100peH0 OT
Kwmerta na O6mmna Manko TepHOBO, HMa THPEKTHO OTHOLIIEHHE KbM PEaKILHATa CIPAMO JaICH
PHCK, T.€. ITbPBO J&/TH OPraHH3aIMATA Il NIoeMe, PeXBbPIIH, H30eTHe WK OIPaHHYH PHCKA H
BTOPO, KaK H 4pe3 KakBH JeifHOCTH Ie ObJe H3pa3eHa TasH peakuus. Peakuusta Ha pucka ¢ B
Npsika Bpb3Ka ¢ PHCK pEHTHHTA.

2 Po.in 1 OTTOBOPHOCTH
2.1. Kmer va O6muna Maako TeproBo

BeBekIaHETO M HAJA30pBT BBPXY Mpoleca MO yrnpaBieHHe Ha pucka B OOmmua e
otroBopHocT Ha Kmeta Ha O6muna Manko TspHoBo.

CeriacHo 4. 9, an. 1 or 3OVYKIIC:
., Poroeodumenume ... mocam oa Oeie2upam NpagoOMoOWusma cu no mo3u 3aKoH Ha opyu
ONBIACHOCHIHU TUYA OM PHKOBOOEHAMA OM MAX OP2AHU3AYUA, KAMO 6 Me3u CAy4au onpeoeiim
KOHKpemHume uM npasa u 3a0vixceHus.

Tazmu OTrOBOPHOCT € AejiIerHpaHa OT Kmera na O0mmnua Ha CbBera 1o YIIpaBJICHHE Ha



pucka B Obmmua Manko TepHoBo. @yHKIMHUTE U paBoMoluATa Ha ChBeTa 10 ynpaslieHHE
Ha PUCKa, HeTOBHTE WICHOBE M MpeJceIaTell, ChbIilacHo HacTosmara CTpaTerus ce onpeaensT
cbe 3anoBeq oT Kmera Ha O6muna Manko TspHOBO.

CBBETHT 10 yIpaBJIeHHE Ha pHCKa ce copmupa Ha ocHOBaHMe 4i1.25, an.4 oT 3aKoHa 3a
aqMunHcTpanusaTa, wid, arl, w7, arl, w12, anl - 4 or 3akoHa 3a (HHAHCOBOTO
YIpaBJIeHHE W KOHTPOJI B MyOIMYHHS CEKTOp, KaKTO M C IeJ rapaHTHpaHe Ha [IOCTOSHHO
Ha0.II0/IeHHe Ha MPOIIECHTE 110 yIpaBIeHHe Ha PUCKOBeTe B paMkuTe Ha OOmuHaTa.

2.2. CubBer 1o ynpagp/ieHHe HA PHCKA

CuBeTbT N0 ynpasienue Ha pucka /CYP/ B O0umna Manko TepHOBO € paboTHa rpyna,
YHSATO OCHOBHA POJIsi € [IEHTPATH3HPAaHOTO YIIPaBJIeHHE HAa PHCKa.

CBBeThT 110 YNpaBjIeHHE HA PUCKA C€ CHCTOU OT MUHHMYM 5 4ileHa, KOUTO Ca CIIELHAIUCTH
B pa3IM4HH 001acTH, cBbp3aHu ¢ pyHkuuTe Ha OO0mmHara. UneHoBeTe HAa KOMHTETA ClleBa
Jla TIpHTeXaBat 100po pasdupane 3a neiiHocTuTe Ha OOIIMHATA, KAKTO H €KCIIEPTHH MO3HAHHUS,
YMEHHS U OIHT 3a OLIEHABAHE U YIIPABJIEHHE HA KOMIIJIEKCHH PHCKOBH (DaKTOPH.

CBBeTHT MO yNpaB/ieHHE HA PHCKA Ce PHKOBOAM OT 3aMECTHHK KMeTa 1Mo Bromker u
¢unancu Ha OdmmHa Manko TspHOBO, KOMTO € HEroB mpe/ceIarel.

@yHKIMHATE U paBoMolIHATa Ha ChBeTa 0 yNpaBlIeHHE Ha PHCKA, ChIJIACHO HACTOAIIATA
Ctparerus, ca CBbp3aHH C:

* KoopauHanus Ha BCHYKH BBIPOCH, CBbP3aHH C YIPABICHHETO HA prcka B O0mmHa
Masnko TepHOBO:

* OnpenensnHe Ha puck anetura 3a OomrHa Manko TspHOBO ¢ 0106penueTo Ha Kveta
Ha o0IuHAaTa;

* PasnpoctpansBaneto Ha CTparerusita 10 BCHUKH CIIy)KHTEIH HA OOIIMHATA, C eI
BbBeKIane Ha CTparermsra 3a ynpaBlieHHe Ha pHCKa B OpraHH3allHOHHATA KYITypa Ha
OobnmHara;

* OcurypsBaHe H3N0JI3BaHETO HA OOLIO BH3MPHETH MOJIC]TH H PAMKH 3a YIIPaBJICHHE Ha
PHCKa H BbTPEIEH KOHTPOJI ¢ IeJl HOAAbpikKaHe Ha Haex/(Ha cucTema 3a DVK;

* OcwurypsBane Ha popMaTHaTa OIIEHKA HA PHCKA [TOHE BEIHBK MOJUIIHO.

CBBETBT 0 yNpaBJIeHHE HA PUCKa:

* HUudopmupa Kmera u ciayxurenrure nHa OOIMHATA OTHOCHO pPHCKOBETE 3a
OpraHM3alusATa, B3€THTE PEIICHHS, NPEANPHETHTE MEPKH H WHIHBH/IyaTHHTE OTTOBOPHOCTH
(KOMyHHKaIUs U JIOKJIaJBaHe);

» OcHrypsiBa Mocie0BaTeIHOCT Ha MPAKTHKHTE 3a YIPABICHHE H JOKJIaJBaHE Ha
puckosete B OOLIMHATA ¢ 11e]1 Mo AnoMaraHe Ha KOHCOJIHIALHUATA Ha Pe3y.JITaTHTE

» Ilpencrars Puck perucrbpa Ha OOHHaTa Ha QHHAHCOBHS KOHTPOJIBOP, C 11€JT ChHIIHS
Na Ope JeTaiaHO 3amo3HaT ¢ UACHTHHIMPAHUTE PHCKOBE KOWTO MOXeE J1a B3eMe Mpe/IBH/T
MIpU IUIAHKPAHETO Ha AEHHOCTTA CH;

- HpeJIOCTaBF[ nmoMomni, Korato ¢€ HGOGXOHHMO I[IPH H3TOTBAHE HaA HIIA IMPOMEHH Ha
Oro/uKeTa C 11eJ1 OTroBOp Ha HJACHTU(HIMPAHH PHCKOBE WIIM IMOCTHIAaHE Ha peryJaTopHO
CBOTBETCTBHUE;

* Ilpu ycranoBsBaHe Ha cnabocTH B mpoleca IO yIpaBieHHe Ha pHCKa, MMojarnomara
OpraHH3allMOHHUTE CTPYKTypH B OOmmHara ¢ 1Hea Jia ce OCHrypd paspaboTBaHeTo Ha
a/IeKBaTHHU MJIAHOBE 3a JIEHCTBUSA, KaTO MO TO3H HAYHH Ce OCUTYpsiBa eeKTHBHO YIpaBlicHHE
Ha pHCKa;



* Cunieqn ynpasieHHETO Ha PHCKa J1a Ce H3BbDIIBA HABCAKB/IE B OPraHH3AIMATA;

* OOyuasa ciyxutennte Ha OOIIMHA [0 OTHOIIEHHE HA YIIPABICHHETO Ha PHCKa, KaKTo
M KOraTo e HeoOX0IuMO;

* MssbpmBa npernen Ha onoBecTeHara uH(opMmaums B [oammEMs a0Ki1an 3a
CBCTOSAHHETO HAa (PMHAHCOBOTO YIPABJICHHE H KOHTPOII:

2.3. PokoBoauTeNIM Ha CTPYKTYpHH 3BeHa B OOmmunara (Jlupextopn Ha
aupexkunn/Haganuuum Ha ot1e1n)

PhbKoBo/MTEIHTE HA CTPYKTYPHH 3BEHA Ca OTFOBOPHH 3a YIIPABJIEHHETO Ha PHCKOBETE B
PaMKHTE Ha CBOMTE CTPYKTYPHH 3BEHA.

Te otroBapsr 3a ompenensHeTo Ha LEMH HA CTPYKTYPHTE, KOHTO PBKOBOJISAT, KaTo
pa3paboTBaT W MpHjaraT CTPaTErHYECKH W ONEPATHBHH IUIAHOBE. PHKOBOIMTEIHTE HOCAT
OTTOBOPHOCT 3@ HMIACHTHOHIMPAHETO, OLEHKATA M YNPABJICHHETO Ha pPHCKOBETE,
3acTpaliaBalll¥ [TOCTUIAHETO HA LIEJTHTE HA CTPYKTYPHTE.

OTroBOpHOCTHTE HM [0 OTHOIIECHHE HA YIIPABICHHETO Ha PHCKA BKIIOYBAT CJIEIHOTO:

* EdexkTHBHOTO ymnpaBleHHE Ha IepCOHAIA H NONIbPKAHE HHBOTO Ha
KOMIIETEHTHOCTTa MY

* HWnentuduunpane Ha 3HAYHMHTE PHCKOBE HA HHBO JHPEKIIHA/OT/IE]1/3BEHO;

* OueHka Ha BIHAHHETO HA Te3H PHCKOBE BBPXY MMOCTHIAHETO HA CTPATETHYECKHTE H
OINEpaTHBHUTE 1IEJIH HAa CTPYKTYPHTE;

* OmneHka Ha BepOATHOCTTAa PHCKOBETE J1a ce cOB/AHAT;

* BbBexaar ajeKBaTHH KOHTPOJIHH J€HHOCTH (KOHTPOJIH) 32 YIIPAaBICHHE Ha PHCKOBETE
M OCHTYPsIBaT €(h)eKTHBHOTO UM MpHJIAraHe;

* OGo0masar HH(popMaLHATa 32 CHIIECTBEHHTE PHCKOBE HA OT/Ie/IHTe Ha 0a3a Ha KOHTO
Ce M3rOTBsl ISJIOCTEH PHCKOB NMPOGHI HAa CHOTBETHOTO CTPYKTYPHO 3BEHO;

» JlokyiaaBar pe3yiTaTHTe OT YIPABICHHETO HAa PHCKA B CHOTBETHaTa CTPYKTYpa Ha
CbBeTa Mo ynpas/ieHHE Ha pHCKa;

* IlpenocraBar wuHpOpMalMs M MNpPeAIOKSHHS 3a HEOOXOAMMH [CHCTBHA MO
YIpaBJI€HHE Ha pPHCKAa H BBbBEK/JaHE Ha KOHTPOJHH JEHHOCTH B C/IVYaWTe, B KOHTO
CBHOTBETHHTE PEIIeHNS OTHOCHO PEaKIHs CIIPAMO PHCKA Ca H3BBH [IPABOMOIIHATA HM;

* Ilpu nmokana npHChHCTBAT Ha cpeluTe Ha ChbBeTa MO yNpaB/ieHHE HA PHCKA.

III. TIpomnec mo ynpapjieHHe Ha pHCKA

OcHOBHHTE eTanu Ha Mpoleca MO yNpap/jieHHe HAa PHCKA ca ONMHCAHH 1€TAiIHO
no-10.Ty:

1. Upenrtnduunpane Ha pHCKOBeTE

ﬂe[‘f’lHOCTHTC 110 ynpaBJICHHC HAa pPHCKA CII€IBa /1a CBEAAT J10 NIPHEM/IHBH HHBA KDHTHYHHTE
PHCKOBE, KOHTO Ouxa MOriaM ja 3acTpalmiar NoCTHraHeTO Ha LCIHTEC Ha O6nmua Manko
T’prOBO HJIH [Ja [IIOBJIHAAT HCEIraTHBHO Ha C¢€KTHBHOCTT3. equacuoma W/ W
HKOHOMHYHOCTTA Ha PECYpPCHTE, H3MOJI3BAHH 34 NOCTHIAHETO HAa TC3H ILIC/IH. Caenosarenso
NpoIeCHT MO YINpaBJICHHEC Ha PHCKa 3alo4Ba € ONPCAC/IAHE Ha LEIIHTE Ha OpraHH3alHAaTa H Ha
OTACITHHTE CTPYKTYPH B HEA.

1.1. Onpeneasine Ha neanTe
OcHoBHa npeanocTaBKka 3a e(peKTHBHOTO YIIpaB/IeHHE HA PHCKA € ONpeIe/IsHETO Ha SCHH



e | TAXHOTO paszOupane. [IpaBriHOTO HAeHTH(UIMPAHE HA PUCKOBETE € HEBB3MOKHO J1a
6be M3BLPIIEHO, AKO B OPraHM3alUATA HE € BHBEJICH aJICKBAaTCH NPOLEC HA IIeIeNOoIarane.
LleauTe TpsaGBa 1a 6bAT pa3dpaHH OT BCHYKH PHKOBOAMTENH H CITYKHTE/IH B OPraHA3alHATa,
3a 11 ce OCHT'YPH TAXHOTO MOCTHIaHEe Ype3 W3IbIHEHHE Ha KOHKPETHH JACHHOCTH H 3a/1a49H.

B O6muHCKHS 1/1aHa 3a pa3BHTHE Ha o6mmna Manko TepHOBO 3a nepuosa 2014 - 2020r ca
neHHIpaHK IPHOPUTETHHTE cepH 3a peansalus, o KOMTO HaOels3aHH Le/lH 1 MEPKH 32
MOCTHIAHETO MM, KaKTO CIIe/Ba:

1.1.1. Pa3BuTHe Ha GanaHcHpaHa W yCTOWYHMBA OOILMHCKA HKOHOMHKA, HAChpYaBaHe
Ha MKOHOMHYECKaTa akTHBHOCT M pa3BHTHE Ha OallaHCHpaH Ia3ap Ha TpyJa;

1.1.2. TlonobGpsBane Ha Ka4yeCTBOTO M JOCTBIIA 1O CONMATHA MHpPACTPYKTypa H
COLHAITHH YCIIYTH;

1.1.3. Pa3BuTHe W MOJAEPHH3UpaHE HA HH(paACcTPyKTypara, Ora3BaHe H €KCIOHMPAHE
HA KyJTYPHOTO HAclleJICTBO, ONa3BaHe HAa OKO/HATa Cpejla H PasyMHO H3I0/3BaHC Ha
MPUPOTHUTE PECYPCH; H

1.1.4. EdextuBHo ympapieHHe Ha OOMIMHATA H AKTUBHO TPaHCTPaHHYHO
CHTPY/IHHYECTBO.

Besika noctasena Liel, KosSTo TpaOBa aa Objie NocTHrHaTa npe3s roauHara (BKIOYHTENHO,
KOraTo Ts NpeACTaBIsBa MEXK/IMHEH €Tan OT AbJArOCPOUYEH NMPOEKT) ClIe/1Ba ia OTroBaps Ha
u30poeHuTe no-101y Kpurepuu (Hapuuanu SMART):

S (Specific) — Cnennduuna

M (Measurable) — H3mepuma

A (Attainable) — IlocTH:kEMA

R (Realistic) — Peanncruuna

T (Time-bound) — OpueHTHpPaHa BbB BpeMeTO

1.2. Knacupukauus Ha pHCKOBeTe

JlepuHIpaHETO HA IIEJIUTE U NPOIECHTE € OTIIPaBHA TOYKA 33 CTapTHpaHe Ha Ipoleca 3a
YIIpaBJICHHE HA PUCKOBETE M MMa 3a [1eJ1 /1a C€ HAEHTH(HUIMPAT LeTUTe H MPOLECHTE, 32 KOHTO
ne O'b/1aT aHATH3MPAHH NPHCHIIMNTE PHCKOBE U ce chbepe HeoOxoaumara HHPOpMAaLHst, KOSTO
cJIe/IBa 1a ce H3I10J13Ba 3a HeHTH(HIpane Ha puckoeTe. Clell kKato ca JeUHHPaHH HeTuTe
3a BCAKO CTPYKTYPHO 3BEHO, HErOBOTO PBKOBOJACTBO H CIYKHTEIHTE, aHTaKHPAHH CbC
CHOTBETHHTE JCHHOCTH ca B MO3MIMS Ja HIEHTH(UIMPAT KPUTHYHHTE PHCKOBE, KOUTO OHXxa
MOTJIH JIa BB3MPENsSTCTBAT IOCTUTAHETO HA LIEJIHTE.

HeoOxoauMo € 11a ce H3M0/I3Ba eJMHHA Kiacu(puKaius 1 Je(pHHAIHSA Ha PHCKOBETE, KOMTO
ce WIeHTH(UIIUPAT, 3a 1a MOXKE Ja C€ OIPE/IeIIAT:

» Bcuuku prckoBe, KOuTO ca o0mm 3a OOmmHara (T.e. Te OMXa MOIJIH JIa TOBIHSAT
[TOCTHI'AaHETO Ha IEJMTE Ha MOBEYE OT €HO CTPYKTYPHO 3BEHO H/HJIM Ha OpraHM3alHsTa KaTo
LLs710);

* BsaumocBbp3aHuTe PUCKOBE (HAIPUMED, POSBJICHHETO HA €THH WIIH MOBEYE PUCKA B
e/IHa JMPEKIAs/0Tae/3BeH0 OH MOTIJIO Ja IOBee 10 MPOsBIEHHETO Ha JaIeH PHCK B Jpyra
CTPYKTYpa);

» Puckose, KOHTO ca Ce MPOSBHIIA B MHHAJIOTO (1103BOJISABA Ja C€ YEPIH OT MPEIUIICH
OIIHT, JIa C€ NPOC/Ie/IsBa PA3BUTHETO HA Ja/IeH PHCK, J1a C& CHHXPOHH3HMPAT YCHIIUATA).

[TeTTe OCHOBHH PHCK KJaca ca:
1. YmpasneHue H Haa30p,
2. Crparerus u njiaHupaHe,



3. OneparuBHa aeiHoCT H HHpPaACTPyKTYpa,
4. CpoTBeTCTBHE
5. JloknanBaHe.

Kareropuure, noj-KaTeropuuTe U OT/CIHATE PHCKOBE B PAMKHTE Ha BCEKH €/IHH KJlac ca
npezactaBeny B [Ipunoxenne Nel Kapra Ha pHcka.

Kaprara Ha pucka e HHCTPYMEHT, KOHTO yJ1ecHsBa HASHTHQHIMPAHETO Ha PHCKOBETE 3a
OpraHH3alMsTa W MPeJoCTaBs €JMHHA paMKa 3a KiIacH(HKalms Ha pHckoseTe. s He ce
pasriiex/ia KaTo Hall'bJIHO H3UepnaTe/eH CIUCHK 32 BCHYKH MOTEHIHATHHE HITH PHIOKHMH 32
OpraHm3anusTa puckose. M3KIIOUHTEIHO BaXHO € Ha BCHYKM HHBa B OOlIMHATA H BCHYKH
CIY’KMTEJIH Ja M3M0/I3BaT €IHA M ChIla TEPMHUHOJIOTHA 3a JAeHHHpaHe HA PHCKA. AKO KbM
JajieHa PHCK MOJ-KAaTeropHs ce NMpHOaBH HOB PHCK HIIH Ce INPOMEHH JeHHHIIHATA HA Beue
BKJIIOYEH B KJIaCH(HKAIHATA PHCK, PbKOBOIUTEIAT Ha CbOTBETHOTO CTPYKTYPHO 3BEHO, KOCTO
€ HICHTHQHIMPAIO HEOOXOAMMOCTTa OT MPOMSAHATA, € UTHKEH /1a 00CH/H PELICHHETO CH C
CuBeTa MO YIOpaBJIeHHE HAa PHCKa, KOHTO jJa HH(OpMHpa 3a TOBAa BCHYKH CTPYKTYPH B
OpraHu3alusATa.

1.3. IlonbaBaHe HA PHCK PErHCTHP

PHCK perucThphbT € J0KyMeHT B ycranoBeHHs ¢opwmar (IIpunoxenune 2 - Puck peructsp).
KOHTO € €IHAKBB 3a BCAKO €JHO CTPYKTYPHO 3BeHO H 3a O0mHMHATa KaTo 1sI0.

3a BCcAKAa OT LEJIHTE C€ MISHTH(HIMpAT CBHUIECTBEHHTE PHCKOBE ChIJIACHO
KnacHpuKanuaTa. Bcsako CTPYKTYpPHO 3BE€HO MOIBJIBA CBOS PHCK PErHCTBP.

B xonona ,,Onucanne Ha pECKA” BCSIKO CTPYKTYPHO 3BEHO MONB/IBA HHAHBHAYATHOTO CH
pazOupaHe 3a MPOSBICHHETO HA JAJCHHA PHCK KOHKPETHO B PaMKHTE Ha CTPYKTypara H
HeHHHTE [eTH/ IeHHOCTH.

PaGoTHa rpyna ot pKOBOJICTBOTO H CY/KHTEIHTE Ha BCAKA OT CTPYKTYPHTE € aHTaKHpaHa
J1a TIOMBJIHH PHCK PETHCTHPA 33 CHOTBETHOTO CTPYKTYPHO 3BeHO. PHCK perscTpHTe Ha BCAKO
CTPYKTYPHO 3BE€HO ce IPE/CTaBAT OT ChOTBETHHS PbKOBO/MTE N npea ChBeTa 1o ynpasieHue
Ha PHCKA MOHE BeJHBXK FOJHIIHO (B HAYAIOTO Ha FOJMHATA), 3a8HO C ONpPE/IC/IAHE HA UCIHTE
Ha cTpykTypara. Ha 0aszara Ha pHCK-PErHCTPHTE HAa OT/ICJIHHTE CTPYKTYPHH 3BEHa H 4pe3
MpoBeXIaHETO Ha paboTHH cpem, CHBETHT M0 YNPABICHHE HAa PHCKA Ch3/1aBa PHCK
perncThbpa Ha IsUlaTa OpraHM3allHATa, B KOHTO HACHTH(HUMPA PHCKOBETE, 3aCTpalllaBalliy
OCTHTAaHeTO Ha uesiuTe Ha OOmMHATa Kato usino. MHAMBHIyanHHTe OLCHKH B HHOpH Ha
BIMSIHHETO M BEPOSATHOCTTA HA BCEKH HACHTH(OHIIMPAH PHCK ce nomsasar B Puck perucrepa,
KAaTO OICHSBAHETO HA PHCKOBETE € mocodeHo mo-gony B Crparerusta. Crex ToBa ce
TMPHCTBHIIBA KbM OIIEHKA Ha a/IeKBAaTHOCTTA H e()eKTHBHOCTTA HA KOHTPO/a, a Ha 0a3a Ha TasH
TE3H JBE OLIEHKH Ce ONpeielisi ¥ PeHTHHIA Ha BCEKH €IHH OT PHCKOBETE, OTHECEH KBbM PHCK
anerura Ha O0mmmHa Manko TspHOBO.

2. Ounenka Ha pHCKa

WnentuduuupanuTe PUCKOBE 33 BCAKO CTPYKTYPHO 3BEHO (M choTBeTHO 3a OOummHaTa
KaTo LISJ10) Ce OLIEHABAT Mo nokasarenute ,.Bansnue™ u ..BepostHoct™.

2.1. OueHKa Ha IPHCHIIHSA PHCK

OueHsiBaT ce MOTEHIHATHOTO BIHSHHE H BEPOATHOCT HA IPHCBHIIHA PHCK, KOHTO ce
neduHApa Kato: ,,PHCKBT 32 OPraHH3alMATA, CHIIECTBYBALI IPH JIHIICA HA BCAKAKBH JICHCTBHA,
NpEeANpHETH OT PHKOBOJACTBOTO 3a IPOMsSHA HA BEPOATHOCTTA WM HA BB3/ICHCTBHETO Ha



pucka”, T.e. OlIEHsBa C€ BIMSHHETO HAa PHCKa MpH JIANICAaTa Ha KaKbBTO U J1a € KOHTPOJI HJIH
JPYTH MEPKH 3a yIIPaBJIeHHETO MY.

BJIMSAAHUE

BrnusHue: AKO TO3M pHCK BB3HHKHE, KakBO i€ OBJe BB3ACHCTBHETO MY BBPXY
[IOCTHTAHETO Ha eJIUTe BU?

O1ueHKHTE 32 H3MEpBaHE Ha BIIMAHHETO Ca MMPEJACTABCHH B rpa(bmcaTa no-a0Iy:

Ouenka Onucanue

1 HecrmectseHo
5 Ymepeno
9 (CBIIecTBEHO

BEPOATHOCT

Bcekn puck TpsbBa ma Oble OlEHEH OT IleJJHAa TOYKA HA BEPOSTHOCTTA PHCKBT Jiad ce
cObane.

Bepostaoct: Jlo KakBa cTeneH TO3H PHCK MOXKe [Ja ce MPOSBH B HACTOALIETO HMJIH B
00o3pumo 6baente (2-3 roauau)?

Ouemcara Ce IIpaBH CHIOped CKajlaTa, OImMUcaHa 1mo-10.1y:

Onenka Onucanne
1 He e BeposTHO, H3KIIIOUHTETHO PSAJIKO
5 BB3MOKHO
9 [Toutu curypao

2.2. OnpenensHe Ha e)eKTHBHOCTTA M a/IEKBaTHOCTTA HA KOHTPOJIA

CT:HICCTBYB&H.[HTE MEXaHH3MH 3@  KOHTpOI, KOHTO Morar Jga oOrpaHa4aBar
HHEHTH(I)HL[PI]'J&HHTC PHCKOBE.

Onenkata Ha CCI)E!KTHBHOCTTEI Ha KOHTpPOJIa 1O CBINECTBO IPEACTaB/IABA OICHKAa H Ha
OCTaTb4YHHUA PHUCK, KOHTO ce ﬂed)mmpa KaTo: ,,puckvm, Koumo ocmasa cieo peakyusama Ha
PUcKka om cmpana HaA pbxoeoacmsomo”, T.€. B3€MaTr c€ MNpe€aBH/]] CBIICCTBYBAHETO HIIH
JIUTIcaTa Ha KOHTPOJIA HJIH JIPpYTH JEHHOCTH I10 YHIpaBJICHHETO MY.

Onenkara Ha e()eKTHBHOCTTA Ha KOHTPOJIA C€ MPABU Ype3 CICIHHTE 2 MoKa3aTels:

* CroiiHocT Ha pHCKa - CTOMHOCTTA Ha PHCKa C€ H3pa3siBa KaTO YMHOXCHHC Ha
APUTMETHYHHUTE BEJIHUHHH Ha BIIMAHHUETO U BEPOATHOCTTA.

* EdexTHBHOCT 1 a/IeKBaTHOCT HA KOHTPOJIA
EdextuBHOCTTA 1 a/1eKBATHOCTTA HA KOHTPOJIA CE OIPE/Ielisi KaTO OTTOBOP Ha BbIIpoOca



- /10 KaKBa cTeneH akTHBHO KOHTPOJIMpPATe TO3H PHCK (KaKBa € Bb3IpHEeMaHaTa a/IeKBaTHOCT H
€()eKTHBHOCT Ha JIEHHOCTHTE / HAJIMYHHUTE KOHTPOJIH, KOHTO yhpaxHsBare)?

CroiiHOCTTa Ha OCTAaTHYHHS PHCK CE OTPE/IEsis OT A/IeKBATHOCTTA H e()eKTHBHOCTTA Ha
KoHTposuTe. KOIKOTO mo-HeaneKBaTHH W NO-Hee()eKTHBHH Ca KOHTPOJIHTE, TOJIKOBa €
MO-BHCOK OCTAaTHYHHUSAT PHCK.

Onenkara 3a EdexTHBHOCT M AEKBaTHOCT Ha KOHTpOJA Ce MpaBH CIOpel CKaiara,
OIHCaHa MO-1011Y:

Onenka Onucanune
1 [TpsibBa 1a npaBHM MaJIKoO
3 'V cuimsTa, KOHTO [10JIaraMe 3a TO3H PHCK, Ca HAITbJIHO a/1IeKBaTHH
9 TpsiOBa 1a HampaBHM MoOBeyYe

* BHCOK pHCK € TO3H, KOHTO Ce OILIeHSBa C BACOKA CTOHHOCT H KbM KoiiTo O0mmHara He
e TIPHJIOXKHIIA aJieKBaTeH U eeKTHBEH KOHTPOIL.

» CpeneH pucK € TO3H, KOHTO:

1) e ¢ Bucoka croiiHocT, HO OOwMHATa e mnpeanpHena HeoOXOAHMHTE MEPKH 3a
OTpaHHYaBaHETO MY Ype3 BbBEXKIaHE HA a/IeKBaTHH H e(QEeKTHBHH KOHTpOIH. PHHAHCOBHSA
KOHTPOJIBOP CIIe/BA Ja J1ajie pa3yMHa YBEPEHOCT Ha PHKOBOJICTBOTO OTHOCHO e()eKTHBHOCTTA
¥ epUKacCHOCTTa HAa KOHTPOJIMTE HJIH

2) e ¢ HHCKa CTOHHOCT, HO OPraHH3allMATa € H3/I0KEHa HAa TO3H PHCK MOpaIH JIHICca Ha
e(heKTHBHH KOHTPOJIHH MEXaHH3MH 3a OrPAaHHYABAHETO MY, KaTO B TO3H CiIy4ai cjeaBa 1a ce
aHaJM3Hpa OOIIOTO BB3ACHCTBHE HA BCHYKH TAaKHBA PHCKOBE, 3a J1a C€ MPOBEPH IaIH T HE
HaJBUIIABAaT PHCK aleTUTa.

» HwucBK pHCK € TO3H, KOHTO HMa HHCKAa CTOHHOCT W chiueBpemenHO OOmmuuata e
npeanpreNia HeOOXOAUMHTE MEPKH 33 OPaHHYaBaHETO MY upe3 BbBEk/aHe HA eeKTHBHH
KOHTPOJIHH JAeHHOCTH. PEKOBO/ICTBOTO Ci€/iBa /1a MPELEHH JajlH J1a 3aMa3H ChIIeCTBYBAIOTO
HHBO Ha KOHTPOJIHH JIEHHOCTH, HIH Ja NpepasnpeseH PeCypcHTe, ThH Karo nopaad HHCKa
cToiHOCT Ha pucka OOuHaTa 61 MOrJia /10 rojisMa CTEINeH Jia ro npHeme.

Puck pedTHHT
MaremaTHuecKkH H3pa3eH OCTAaThYHHAT PHCK € pe3yjaTaT OT CTOHHOCTTa Ha pPHCKa H

edeKkTHBHOCTTA Ha KOHTposa. Puck aneTHTHT Ha HUBO OONIMHA 33 OCTAaTBHYEH PHCK €, KakTo
cresBa:

OIIEHKA PEUTHUHI
(cmounocm na pucxa I erexmusnocm na xonmpora)
1-25 [TPUEMJIUB
26-45 U3UCKBA BHUMAHMUE
46-81 HEITPUEMJIUB




3. OrroBop Ha pHCKA

3.1.IToa6op Ha AeilicTBHSITA B CHOTBETCTBHE C OLIEHKATA HA PHCKA

IMoacu/aBaHe HA JAefiHOCTHTE MO OrPaHHYABAHE HA PHCKA: 3a PUCKOBETE, 33 KOUTO €
onpe/ie/ieHa BUCOKA CTOMHOCT, @ Taka ChIIO H HEe(PEKTHBHOCT Ha KOHTPOJIMTE CJIe/IBa /13 Ce
npeanpueMar AeHCTBHS 3a MO/JICH/IBAHE HA ChLIECTBYBALIKMS BbTPELICH KOHTPOJI H BHEpSABaHE HA
JIOTTBJIHMTETHH MEPKH 32 OTPaHHYaBaHETO HM.

[MocTHrane Ha yBepeHOCT B HHBOTO HAa MOJArOTBEHOCT: 3a PHCKOBETE, 33 KOHMTO €
ofnpe/ie/ieHa BUCOKA CTOMHOCT W BUCOKa e()eKTHMBHOCT HA KOHTPOJIMTE Clie/IBa /1a C€ W3TOTBH IIaH
3a TECTBAHE Ha CHLIECTBYBALIWTE KOHTPOJHM, 3a Ja C€ MOCTHIHE YBEPEHOCT, Y€ CTPYKTYPHOTO
3BEHO, 33 KOETO CE OTHACS TO3M PHCK € I00pe MOAroTBEHO 3a orpaHHyaBaHeTo My. Heobxoaumo e
chbriaacyBaHe ¢ (DMHAHCOBMA KOHTPOJIBOP, KOHTO Ja M3BBPLIM HEOOXOAMMMTE MPOLEypH 32
OCHTypsiBaHE HA HE3aBHCHMA OLIEHKA Ha €()EKTHBHOCTTA HA KOHTPOJIUTE.

H3mepBane Ha 00moT0 Bb3jelcTBHe: 3a PUCKOBETE, 3a KOMTO € ONpE/C/iCHa HHUCKa
CTOMHOCT M HHUCKA e(DEKTHBHOCT Ha KOHTPOJIMTE, CJIE/IBA J1a C€ M3UMCIIH OOLIOTO UM Bb3JEHCTBHE,
3a 1a MOKe MpH HEOOXOAMMOCT 1a ce NpHIOKAT AOMBIHHMTENHH MEPKH 33 HamajsBaHe Ha
OCTATBYHHSI PUCK W/ 1a Ce HAMpPaBH U1aH 3a NOCTOSIHEH MOHUTOPHHT M NEPHOIHYEH Mperie Ha
OLIEHKAaTA.

IIperpynupane Ha pecypcure: 3a pUCKOBETE, 32 KOMTO € OMNpeJIe/ieHa HUCKa CTOHHOCT H
BHCOKa e(peKTHBHOCT Ha KOHTPOJa, CJIe/IBa /1a Ce aHAaIM3HUpa Bb3MOXKHOCTTA 3a NperpynypaHe Ha
pecypcuTe, Taka 4ye Ja Ce MpeHacoyaT yCH/IMsA KbM TMO-CHIIECTBEHMTE pHUCKoBe Oe3 na ce
KOMIPOMETHPA HACTOSILIIOTO HMUBO HA YNpaBlIeHHE U KOHTPOJL.

3.2.Pa3paGorBaHe Ha KOHTPOJIHH JeHHOCTH

3a pucKoBeTe, 32 KOUTO PHKOBOAMTENST HA CTPYKTYPHO 3BeHO W/HaH ChBETHT Mo
ynpaBiieHHe Ha pucKa e u3dpan peakuus ,,OrpannyaBaHe”, T.e. MpuiaraHe Ha KOHTPOJ, ce
onpejeJis CbOTBETHATA Liesl Ha KoHTpona. Llenure Ha koHTposa MoraT aa 6baar:
* OnepaTHBHH: HACOYEHH KbM e(EKTHBHOCTTA M €(MKACHOCTTA HA ONEPATHBHHUTE NEHHOCTH
1110 ce Kacae [0 OpraHM3alMOHHATA CTPYKTYpA, KAKTO U 0 MPUETHUTE MOJIUTHKH W MPOLEAYPH 3a
NOCTHraHe Ha IUIAHUPAHUTE PE3yJITaTH U LIEJH.

» CbOTBETCTBHE: KOHTPO/IM, KOMTO CE BHEAPSABAT, 3a Ja OCHTYpAT CMa3BaHE HAa 3aKOHHUTE H
CBOTBETCTBME C HOPMAaTHBHATA paMmKa, Cra3BaHe HAa CTHYHWUTE MPHHLMIHM Ha OpPraHM3aLMATA,
CHOTBETCTBHE Ha JICHHOCTHTE C YCTAHOBEHHWTE MPaBWJIA, CMIA3BaHE HA MOJMTHKH M MPOLEIYPH H
JIOTOBOPH.

» dunaHcoBM: Morar ga Obaar cBep3aHu ¢ npouecute Ha 1) onoOpenue ((pHHAHCOBHUTE
TPaH3aKLMK CE M3ITHIHSBAT CHIJIACHO NPAKOTO MK 00110 0100peHHe Ha

* PBKOBOJCTBOTO; CHIIECTBYBA MPAaBMIHO pa3le/ieHHe Ha POJIUTE W OTrOBOPHOCTHTE): 2)
0CYeTOBO/sIBaHE (BCHMYKM 000peHH TpaH3aKIMM C€ OCYETOBOAABAT B TOYHHMS MM pa3Mep, B
MpaBUIHKS MEPUOI W B MpaBHJHATA CYETOBOJHA CMETKa, 3a Ja C€ OCHIypH MOArOTOBKATa Ha
(pMHAHCOBHMTE OTYETH CHITIACHO 3aKOHOBHUTE W3MCKBAHHS M CYETOBOHH CTAHAAPTH): 3) 3alllMTa HA
aKTHBHTE (OTFOBOPHOCTTA 33 (PH3HUECKOTO YMPABJICHUE HA aKTHBHUTE € Bb3JI0JKEHA Ha MepcoHall,
YUMTO (PYHKLIMM Ca HE3aBUCHMH OT M HE Ca CBbP3aHH C JAEHHOCTH M0 OCYETOBO/ABAHE, BOAAT Ce
PErMCTPH Ha M3BBPIUICHHTE AEHHOCTH M [BWKEHHETO Ha AaKTHBUTE, 3a Jla Ce€ MO/UIbpiKa
MOJOTHETHOCT Ha AKTHBHTE): W 4) CbNOCTaBsiHE HA [JaHHU (JaHHHW OT pa3NW4YHH NOKYMEHTH H
M3TOYHHMLIA CE€ CBIOCTABAT 3a YCTAHOBSBaHE Ha CbOTBeTCTBME. Hanmpumep: cueToBOAHHTE
3aMUCBaHUs, CBBbP3aHH C OAHKOBH CMETKH, C€ CBIOCTaBAT CbC CHOTBETCTBAIMTE UM OaHKOBH
M3BIIEYEHHUSL.).

Ha 6Gazata Ha u3bpaHaTa peakiis Ha PUCKOBETE C€ OMPEAEIAT CbOTBETHUTE KOHTPOJIHH

LIETH ¥ KOHKPETHH KOHTPOJIHH J€HHOCTH, KOMTO ce BMUCBAT B MIaHa 3a JeHcTBHE (BHXK MO-/1011Y).
BposT u 06XBaTHT Ha KOHTPOJIHUTE AEHHOCTH TPsAOBA /1a € JOCTaThUEH, 32 [1a 1a/Ie yBEPEHOCT, 4e



CBHIIECTBEHHTE PHCKOBE Ca OTPaHHYEHH /10 NPHEMJIMBY HHBA B PAMKMTE Ha PHCK aneTHTa Ha
OO0wuHara.

KoHTponHuTe AeliHOCTH MoraT 1a Ob1aT NpeBaHTHBHH, OTYHTALIW OTKPHBALLM, N0C/1€/1BALIH
M BKJIIOYBAT HanpHMep:

* HHBa H NIPOLEAYPH 3a pa3pellaBaHe H onoﬁpenue;
* CHCTEMa 3a ABOCH MOAIHKC!
* PpaBHABaHE Ha (lJH3H‘-leCKH H CYCTOBOJAHH 3aIHCH,

* JIOKJa/IBaHe W NMPOBEpKa Ha AeHHOCTHUTE M OLIEHKa Ha e(PUKACHOCTTA U eEKTHBHOCTTA Ha
onepalumTe;

* CHUrypHOCT H 3alllHTa Ha aKTHBHTC H HH¢OpMallHﬂTa;

* pasgeneHWe Ha OTTOBOPHOCTHTE 110 HAYHH, KOHTO HE MO3BOJIABA €1HH CIIVAKHTE
€IHOBPEMEHHO Ja HMa OTrOBOPHOCT 3a 01106[.)5!8&116, H3MbJIHEHHE, OCYETOBOAABAHE H KOHTPOJL,

* MpaBuJia 3a J0CTBII 10 aKTHBHTE H HHpOpMaLMATA;
* mpeaBapHUTeNeH KOHTPOJ 33 3aKOHOCHOOPA3HOCT;

* MPOLEYPH 3a ITBJIHO, BAPHO, TOYHO H CBOEBPEMEHHO OCYETOBOAABAHE HA BCHYKH
OmnepaLuH;

* MpoLEypH 32 MOHHTOPHHT / HaboAeHHe:

* MpaBWIa 3a YNPAB/IEHHE HA YOBEILKHTE PECypCH:

* [paBHJa 3a YNPaBICHHE HA HHBECTHLHH H HHBECTHLHOHHH MPOCKTH;

* mpaBuia 3a JOKYMEHTHPAHE HA BCHYKH ONEPAaUNH H ACHHOCTH:
 KOHTponu B obnactra Ha nHpopmaumonnute Texxonoruu (UT KOHTPO.TH):
* Wuap.

3.3. AHanu3 Ha pa3XxoUTE H MOJI3HTE OT KOHTPOJA

3a na GbAAT pasnpe/ieNieHH PecypCHTe H BBBEJICHH PasXoHO-epeKTHBHH KOHTPOIH,
CeBeThT MO ynpaBieHHe Ha pucka B OOmmHa TpsOBa 1a mNpeANpHEMEe aHalu3 Ha
Pa3XOHM-TION3H 3@ BCEKH NpEUIOKEH KOHTPOI, 3a Jia ONPEleiH KOH € 3aIb/DKHTCICH H
[IOIXO/UAII TIPH JA/IeHATE OOCTOATENICTBA. AHATH3BT Pa3XO/H-TION3H 32 NPEUIOAKCHHTE HOBH
KOHTPOJIM HJIM 32 MOJCHICHH KOHTPOIH BKIIOYBA, KAKTO ONpPEICIAHE HA BIHAHHETO OT
BBLBEK/IAHETO HA HOBHTE MJIM MOJICHJICHHTE KOHTPO/IH, TAKa H ONpeJe/IfHe Ha BAHAHHETO OT
HEBBBEK/IaHE HA KOHTPOJIHUTE.

3.4. Jledunupane Ha cnenHIHH JEHHOCTH 338 OrpaHHYABaHe WIH TPETHPAHE HA pHCKA
H SICHO ONpEe/e/IsHE Ha POJIH H OTTOBOPHOCTH

Mepkute, KouTO Iie ObJAT MPeINpPHETH 3a OrPaHHYABAaHE HA BCCKH OT PHCKOBETE Ce
KOMYHHKHpPAT KbM BCHYKH 3aHHTEpecoBaHH nuua noa ¢opmara Ha Ilnam 3a jeicTsie.
KoMHTeTHT TO YIpaBIEHHE HA PHCKAa Pa3NHCBA UIAH 32 JICHCTBHE 3a OIPaHHYaBaHE HA
puckopeTe 3a OG1IMHATA KaTo 115710, @ PhKOBOAMTE M TE HA CTPYKTYPHH 3BEHA - 32 CHOTBETHATA
JHPEKIHs/0T/AeN/CEKTOP, 38 KOATO OTrOBapAT.

[TnaesT 3a AeiicTBHE HMA CICIHHTE XapaKTePHCTHKH:

. BxirouBa sicHO AepUHHpAHH WHANBHIYaIHH H IPYIIOBH OTTOBOPHOCTH;

. TlpenBikaa MOCTHXHMH, PEATHCTHYHH, MNPELH3HH H CTPHKTHH KpaHHH
CPOKOBE 32 H3IIbIIHEHHE;

. MoTuBHpa CIYKHTEIMTE M Cb3JaBa YYBCTBO 3a JIHYHA OTIOBOPHOCT H



..COOCTBEHOCT  Ha pHCKa (T.e. ONpeAensT ce KaHauW 3a KOMYHHKALus, NCHHOCTHTE ce
00CBHkK/aT, AaHAIIM3HPAT C€ MHEHHS , NIPE/UIOMKEHHS M OLICHKH, 32 Jla MOJKE BCEKH BKIIIOYEH B
Mpoleca J1a € HambJIHO yOeneH, 4e AeHHOCTHTE, BKIIOUEHH B IUIAHA ca HAH-NOIXOIAIUTE H
Haii-nobpure);

. Omnpenenss W pasrpannyaBa (YHKIMHTE, CBBbpP3aHH C PBKOBOJCTBOTO,
H3IIBIIHCHHETO U HA/[30pHA HA JICHHOCTUTE, KAKTO M TMHHHUTE HA JOKJIAJBAHE MEKIY THIX;
. [To3BonsiBa ecHO ¥ OOEKTHBHO MpOCIeAsSBaHEe HA HaNpeAbKa, JOKJIaJIBaHEe H

OTYETHOCT, KaTo 0TOeNA3Ba eTand Ha H3ITbJIHEHHE H KJIFOYOBH HHIHUKATOPH 34 H3MCpPBAHC Ha
[IPEaCTaBAHETO.

4. MOHHTOPHHI H I0KJIaJBaHe

Crnien KaTo cTpaTerusTa 3a OTTOBOP HA PHCKa € ONpeeNieHa, € HeOOX0IUMO MOCTOSHHO
HaOJIIO/IEHHE C 11eJ1 J1a Ce TapaHTHpa, Ye TS € BbBeleHa W paboTH ycrenHo. MOHHTOPHHIBT
(nabmonenuero) e Moke OM Hali-Ba)KHATA CTHIKA OT LIUIOCTHHS IPOIEC HA YIIPaBICHHE HA
PHCKa, ThH KaTO OCHIYpPsiBa PAaHHO NPEAYTIPEkKICHHE 3a PHCKOBETE, KOUTO MOTAT Jia ce cObIHAT
H MaTepHaH3Hpar.

Crnennnte TexHUKH TpsaOBa 1a GBIAT H3MON3BaHM, C LEJ JIa CE MOANOMOTHE MPOIECHT 110
MOHHTOPHHT (HabIOIeHHE) Ha PUCKOBETE:

* Unentuduumpane u npociesBaHe Ha NOKa3aTeIUTE 3a PHCKA, KOHTO MOTAT Ja JeHCTBaT
Karo CHCTEMH 3a paHHO mpejynpexaenne. Hanpumep, ako somoro ofciyxksane Ha
TPaXIaHHTe € HACHTHQUIMPAHO KAaTO PHCK M ca BbBEJCHH KOHTPOJHM 3a OrpaHHYaBaHE Ha
PHCKa, MOKa3aTes 3a pHCKa MOXe a Obae OposT Ha OIUIAKBaHHMATA OT KJIHEHTH. AKO TO3M
[OKasaTesl € HaJ JIONyCTHMaTa HOPMa TOBA € HHIMKAIMSA, Y€ Ch3JaJICHHTE KOHTPOJIH He
pabotst no0pe;

* OyHKUHATA N0 GHHAHCOB KOHTPOJ MOKe 12 ObJIe M3MO0/I3BaHa 32 MPEJOCTABIHE HA
YBEPEHOCT 110 OTHOICHHE Ha a/ICKBATHOCTTA ¥ e(peKTHBHOCTTA Ha BbBE/ICHHTE KOHTPOITH;

* HanpeasksT 1o oTHOIIEHHE Ha OrpaHMYABAHETO HA PHCKA CIIE/BA [1a Obje 06CHKIaH
Ha PeZIOBHH CPEIH BbB BCAKA €/1HA CTPYKTYpa;

* Beska opranusauuonna cTpykTypa TpsOBa pefoBHO 1a JIOK/IAgBa 3a Iporpeca Ha
H3IIbIHCHHE Ha M1aHa 3a Aelicterue Ha ChBeTa N0 ynpaBIeHHE HA PHCKA.

EtansT Ha noKk1anBaHe Ha pe3y/TaTHTe OT YIpPAaBIEHHETO HA PHCKA € OT M3K/IIOUHTETHA
BAKHOCT H CJIe/(Ba /ia Ob/le OpraHu3upaH Mo HAYKH, 110 KOWTO JIa Ce OCHI'YPH HENPEKbCBAEMOCT
Ha npoileca.

Yecrorara Ha 10K7TajBaHe 3aBHCH OT OLEHKATA HA OCTATHYHMS pHUcK. Karo MHHHMYM
ZIOKJIaZIBAHETO CE IpaBH Ha iecTMecedne. HUBOTO, 10 KOETO ce A0K/Ia/BaT pHCKOBETE 3aBHCH
OT €CTECTBOTO HA NI0CTaBeHATa ONCPATHBHA L€/ M HAa PEHTHHIa Ha PHCKa, IIPeYyIeH Mpe3 pUCK
anetnta Ha OOumHaTa. Beuyky pHCKOBe ¢ OLIGHKA HA OCTaThYEH PHCK OT 54 MM IOBede
TpsibBa 1a Obaat noknansanu Ha ChBETa 110 YIIpaBJIeHHE HAa PHCKA.

@®opma u chAbpiKAHHE HA J0KJIana

[lenta Ha Tasu cTpaterns He € Ja omMine B AeTailyim (opMaTa Ha JOKIAIBAHETO, a Ja
MOCOYH MHHHMAIHHTE H3HCKBAHHS 10 OTHOIICHHE HAa TOBA KaKBO TpAOBa Ja ce J0KIajaBa 3a
BCEKH PHCK.

Te3n MuHHUMaTHH H3HCKBaHUA ca:

* JlcHO omHcaHue HA PHCKa, BKIIOYHTEIHO Ha KOHTEKCTA Ha PHCKA;
» IlenTta, Hax YHETO MOCTHTAHE BIHSE;



